Abundant
Montana

Expectations of Abundant Montana (AMT) Board Members

| will provide a vision for the future of AMT and embrace our mission.

| will learn about and carry out the legal responsibilities of the Board of Directors.

| will be informed and continuously update myself about AMT, our programs, and
initiatives.

| will represent AMT accurately and passionately in our communities.

| will do my best to attend all board meetings, retreats, and special events and will give
advance notice if | am unable to attend a function.

| will come to board meetings prepared to participate fully.

| will actively provide input during committee meetings.

| will make an annual personal gift according to my means.

| will help with fundraising efforts in whatever way is most appropriate.

| will communicate clearly and respectfully and support the decisions of the full board,
whether | agree with a decision or not.

| will ensure open communication between staff and board and will keep everyone
informed about concerns in the community.

| will exercise loyalty and confidentiality in dealings with the board and staff.

| will support the organization and officers in times of controversy or crisis.

<signed, AMT Board Member>

What Board Members Can Expect From Abundant Montana

Clear and reasonable expectations.

Consistent, timely communication from staff.

Access to any information about the organization needed to govern.
Training, encouragement, and strategic advice to carry out tasks.
Respect for the time, views, and talents you offer to the board.



